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20 tuarch 1963 


MEMORANDUM FOR: Civector of Coatval batelligence 


THROUGH: Depaty TArector/ intelligence 
SUBJECT: Future Rele of (Strategic Missile) | 
—. [ 25X1A5A1 


25X1A5A1 
25X1A5A1%- The following information is provided for background use 


Se 
ie tere reper cing 


future ofthe DCI] |[Famel on Strategic Missiles. This 25X1A5A1 


memerautuse reqeires we setion bet tie Wnety the | sx rab 


will leek te you for endorsement, termination, or modification af 
25X1A5A1 eeepc: 
the tivity. 
25X1A5A1 
: 2. An informal gr tompesed o 
25X1A5A1 ——— 


Ct 


to review the soundnese of early mizsile estimates. lt is my under- 


otending that the Panel came dows very hard on these early estimates, 


which were based largely on presumed requirements for ané ability 
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SUBJECT: Future Rele “| (Strategic Kissile}) Panel 
25X1A5A1 
se build and deploy ieag range missiles. la thie role, they acted 
ae On important insurance policy for the DCI in a field thea 
characterised by very modest collection and analysis capabilities. 25X1A5A1 
5. The Panel was subeaquentiy formalised as the | | 
Panel and met as an institutionalised body with variabie menber- 
ship om the fellewing dates: 
a. Nevember 1955 
b. August 1959 
«. September 196i 
4. Jume 1942 
Theis charter was te assess the states of the Soviet IC Bi program, 
ane thay bave been ased recently tc comment on draites of the 11 +5 
estimate before final approval, Whatever ite limitatios, this 
cormmmentary has come to carry considerable weight in the community 
and is offen quoted - whan useful. 
4. The fizst Panel reported to the DCI, but USIB requested 
that (a) memberehip of aubsequent panels inciude serineces ira 


each service, snd (b) the Panel report directly te USIB, The Panels 


helce eee. ? 
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SUBJECT: Future Kole of 


have been supported by OS] and Gx. AIC together, the latter being 
emphasised ee the affair has become more of « community concern, 
S. My own contact with the Panel was as a member ia 196) ead 


25X1A5 M8 the newly arrived AD/S31 in June 1962. LU have alec discussed the 


tread and prebliemes of the Fanel at some length with { | 
[tm ite present format this Panel may have outlived 


ite weeful life, because of the follewing: 


a. There has been « tremendces increase in our 
collection capability against both the deploy:rent and 
technical characteristicea preblems, with a corresponding 
(but slower) increase in cur ability to produce intelligeace 
fzem this data. 

b. The Panel finds it almost iniposaible to absorb a 
year's worth af collection and analysis in a three-day session, 

c. The nomination and partially instracted c.embership 
poses a tremendous negotiating probiers fer Ek 
hie unceasing efforts te be effective an hathy disputed isaues, 


eepeciaily wien he must return to | | and solicit basiness 
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fvom the Services. In & resi way, [ pas all the 


problems of USIB in miniature without the statutory authority 

of the DCI, 

@. Elements of OAR and ONE have become increasiagly 
restless with the | ramet and opposed ite convesiag last 
year on the grounds that it probably could not cocozneai on the 
llw8 draft im a decisive way after only three days and might weil 
lead the conumunity aatvay by superficial er erroneous comments 
which could be quoted te the detriment af our owe gesition. 

25X1ASA1 While there is much to this potat, OSI hae consistently eupported 
mf fone was priscarily responsible for ite assernchly 
last June. 

6 Hf it le your desire to continse an sutside missile advisory 
panel in parallel with the| =, t would make the 
following recommendations: 

a. That it be a OC! Panel appointed by and reporting to 
yourself, and that yeu exploit it ac your own insurance policy 


on community production, 
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& That USIS receive the results apon request and that 


all components be invited (through O81 of Cin AIC) to briel the 


Panel according to thels demonstrated analytical accomplishments, 


ce. That the Passi meet every three or four moaths to 
receive substantive briefings on missile matters without 
meking special reporie, so that whea they are called apex to 
vender critical judgments they will be current anc heavily into 
the leeues before coming together. This laet activa was 


requested by “r. | ie & Frequirerseat lor effective action 


ia the fatere, 
ALBERT DC. WREEBLON 
Assistant DCirectar 
Setentific hatelligence 
CONC URRENCE: 


ala Drege Le JF £3 
ty Di r/tatelligence Date 


OS1I/CAD/ ADWheelon/id/20 sar 63 


Pistribation: , 

1 - DPC! lL - AD/RE 

1+ DD/I 1 - DB/R 

1 + Exec Director 2- AD/SI Gn 


pear ee 


ha 
» 
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